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1. U nderthenew 2011 L ocalGovernm ent(W ales)M easure,theDem ocratic
S ervicesCom m itteeisresponsibleforspecificm atters(U nderS ection11),as
follow s:

 Fulfilthelocalauthority’sroletoappointaHeadofDem ocraticS ervices

 R eview thesupportavailablew ithregardstostaff,buildingsand other
resourcesavailabletotheHeadofDem ocraticS ervices,inordertoensure
they aresufficientfortherequirem entsoftherole

 P roduceareport,atleastannually,tobepresentedtothefullcouncilin
relationtotheabove.

2. Asyou areaw are,GeraintGeorge,Head oftheS trategicand Im provem ent
Departm entw asappointedtotheroleofHead ofDem ocraticS erviceson29 M ay
2012.

3. O n2 M ay 2013,areportw assubm itted tothefullCounciloutliningthesupport
availablefortheHead ofDem ocraticS ervicesandelectedm em bers,including
thesupportw hichw asbeingdeveloped.

4. T hefollow ingprovidesanupdateofthecurrentsituationw ithregardstosupport
form em bers.

A . S upportingeffectivecom m unication?

1. Inform ation/ W orkshops/ Consultation-S everalw orkshopsw ereheldfor
ElectedM em bersin2013/14,includingw orkshopsonthepreparationofthe
S trategicP lan,theW asteS trategy,engagem entw orkshopsandsavings
w orkshops. T heinform alfeedbackfrom m em bersw hoattendedthew orkshops
w asfavourableandw ew illbeseekingfurthersim ilaropportunitiesoverthe
com ingyear.



2. Cham pions– A genericjobdescriptionforthe“ cham pionsrole” isinplaceand
severalhavebeenappointed althoughsom eoftheseappointm entsneedtobe
review ed,andotherstobeconfirm ed:

 O lderP eople GarethT hom as

 Carers ErylJonesW illiam s

 Autism ElinW alkerJones

 M em berDevelopm ent L esley Day

 S crutiny P eterR ead

 Disability P eterR ead

 P overty P revention BrianJones

 T heW elshL anguage Craigab Iago

 VoiceofChildrenandYou P eople M airR ow lands

 Hom elessness (T obeconfirm ed)

 Equality (T obeconfirm ed)

 Fairtrade (T obeconfirm ed)

 HealthandS afety (T obeconfirm ed)

 Biodiversity (T obeconfirm ed)

 Arm edForces (T obeconfirm ed)

3. A reaForum s– During2013/14,theCouncilpiloted asystem ofAreaForum s.T he
fourAreaForum s(Bangor/O gw en,Gw yrfai,Dw yfor(AreaCom m ittee)and
M eirionnydd)havebeenoperationalduring2013/14.A review w asundertaken
oftheForum sattheendof2013/14.O verall,they w ereseenasasuccessand
theconsensusw asthatthey shouldcontinueinthesam eform in2014/15.

4. ElectronicInform ationandCom m unication-Every elected m em berhasreceived
theofferand theopportunity toreceiveani-padandbasictrainingonhow touse
itand afurthersessiononhow tom akebetteruseofthei-pad. During2013/14,
therew erefurthertrainingsessionsand 1:1 sessionsforthoseelectedm em bers
w how ishedtoreceivefurthersupportinusingthei-pad.

By now ,nearly 70 ofthe75 m em bershavereceived ani-padtoassistthem w ith
theirw orkaselectedm em bersandasubstantialnum berusethem astheirm ain
m ethodofcom m unicationandthey reportthatthey receiveinform ationfar
m oreeasily and inatim ely m annerthroughthei-pad.

S om eelectedm em bershavenoi-pad provisionandothershavem adespecific
requeststoreceivepapercopiesofthedocum entationforsom ecom m ittees.
S inceim plem entingthesystem w ehaveseenagradualincreaseinthenum berof
m em bersw horequestpapercopiesdespitethefactthatthey haveani-pad and
w earekeepinganeyeonthesituation.How ever,sinceintroducingthei-padfor
m em bers,savingsofover£17,000 perannum havebeenm adeintheDem ocratic
S ervicesbudgetalonew ithfurthersavingsm adeinindividualdepartm ental
budgets.T hereisapossibility ofafurther£5,000 annualsavingifm em bers
continuetom akeuseofthei-pad insteadofpapercopies.Intotal,thissaving



could contributenearly £90,000 totheCouncilsdeficitduringtheterm ofthe
Council.

Duringthistim e,therehavebeensom edifficultiesw ithafew i-pad accountsand
itiscrucialform em berstocontacttheIT HelpDeskon01286 679 114 for
assistance.W orkisinthepipelinetoenablem em berstom akem oreuseofthei-
pad andintheautum n,itisintendedtotrialsom eappsthatw ould enable
m em berstocreateshortw ordprocessingdocum ents

5. Inform ationBulletins– T he R haeadrInform ationBulletinisdistributedusually
every fortnighttoupdateallm em bers,coveringInform ationaboutw hatthe
Cabinetorindividualm em bersoftheCabinetaredoing,m em bersupportissues,
w hatishappeningm orew idely w ithintheCouncil(latestnew s/pressreleases)
andm attersw ithinw ards(road w orks/disposalofpropertiesetc.)

During2013/14 areview w asundertakenofR haeadrincludinggatheringthe
opinionofm em bersabouttheiruseofit. Asaresultofthereview itw as
decidedtocontinuetopublish R haeadrevery fortnightforanadditionalyearand
tofund itfrom aone-offbudgetforthatyear.Itw illbenecessary toconsider
biddingfortheresourceifthereisadesiretocontinuebeyondthat.

6. CabinetM em bers’ R eportstotheCouncil– T hesystem ofhavinganindividual
Cabinetm em berreportingonanelem entofhis/herw orkatevery Council
m eeting,w ithanopportunity forquestionshasbeeninoperation.T heCabinet
M em bersforR esources,Environm entand Healthy Gw ynedd andCouncilL eader
haveallpresentedtotheCouncil.

7. M eetingsbetw eenS crutiny ChairsandtheCabinet-A protocolhasbeen
establishedontherelationshipbetw eenS crutiny andtheCabinettoensure
respectand collaborationinordertoachievethebestfortheresidentsof
Gw ynedd. T hereareusually tw om eetingsayearw iththediscussionsbeingopen
and constructivetoassessprogresstodateandsharelessonslearntby the
S crutinisersand Cabinet.T hedirectionofscrutiny w asalsoagreedasm em bersof
theS crutiny Forum andtheCabinetagreedonaS crutiny S trategy forthenext
threeyears. T herew illalsobeadiscussionontheS crutiny P rogram m eforthe
yeartocom e.

8. S ocialM edia– T hefullCouncilhas,ofcourseadopted aprotocolontheuseof
socialm ediaby councillorstogivem em bersguidanceontheopportunitiesand
potentialpitfallsinsuchuse.Councillorshavenow beeninvitedtoexpressan
interestinfurthertrainingonthisissueand arrangem entstoorganisethisarein
hand.

9. W eb-castingandCom m unity Councilw ebsites– T heDem ocraticS ervices
Com m itteehasagreedtotheintroductionofw eb-castingofsom ekey council
m eetings.W orkisunderw ay tointroducethisoverthecom ingm onthsinorder
toincreasedem ocraticaccountability andpublicaw arenessofthew orkofthe



Council.S pecifictrainingw illbeprovidedtom em berspriortothesystem going
live.Atthesam etim etheCouncilhasbeenprom otingthedevelopm entof
Com m unity Councilw eb-sites,usingaW elshGovernm entgranttodoso.
Approxim ately 29 com m unity councilsarekeentotakeadvantageofthegrant
individually w ith20 councilsalsoexpressinganinterestinw orkingw ith
neighbouringcouncilstoprocurew eb-provisionjointly.T heInform ation
T echnology Departm enthasrecently prepared aspecificationtohelpw iththat.

B.S upportforelectedm em berstoundertaketheirspecificduties

10.P ersonalDevelopm entInterview s– Inthelastw eekorso,m em bersoutsidethe
Cabinethavebeencontactedtoofferthepossibility ofaP ersonalDevelopm ent
Interview toprovideanopportunity toassesstheirdevelopm entneeds.T heaim
isforthoseinterview stohavebeencom pletedby theendofS eptem ber.
Currently,w eareaw aitingrepliesfrom individualcouncillorsastow hetherthey
w ishtotakeadvantageofthisopportunity.

11.Developm entsinthelocalarea-S om esuchinform ationisincludedin R haeadr
butthisisanarearequiringfurtherattention.A jointT askGroupofelected
m em bersand officersw illbelookingatthisoverthecom ingm onthsandbringing
forw ardproposalsforim provem ent.

12.R espondingtoenquiriesorcom plaintsby L ocalM em bers-A procedureis
already inplacetoensurethatalocalm em bercontactsthespecificservicefirst
toseekanansw ertoanenquiry.Iftheansw erprovidedisnotadequate,the
specificm attershould bereferredtotheattentionoftherelevantCabinet
M em bertoensurearesponseisreceived.M em bershavebeenurgedtousethe
appropriatesystem sasitism orelikely toleadtoaresolutiontotheenquiry.

13.IndividualM em ber’sR ightinCabinetm eetings-T helocalm em berisinvitedto
bepresentifalocalm atterarises.ItistheCabinetT eam ’sresponsibility to
identify localm em bersforlocalitem sand thelocalm em ber’sresponsibility to
ensurethathe/sheisaw areofthecontentoftheCabinet’sagenda.

14.P rom otingtheroleoftheCouncillor– T heW elshGovernm entcom m issioneda
survey ofL ocalGovernm entCandidatesfor2012 andpublished itsfindings
during2013/14.T hem ainfindingsofthesurvey w asthatthereisalackof
diversity am ongstL ocalGovernm entCandidates,interm sofyoungpeople,
ethnicm inoritiesand w om en.Forexam ple,only 32 percentofelected
councillorsw erefem ale,57% ofcouncillorsw ereovertheageof60 and99.4% of
electedcouncillorsw erew hite. Asaresultanationaltaskgrouphasbeensetup
lookingatw ideningparticipation.InGw ynedd,discussionshavestarted on
developingaforw ardplaninpreparationforthe2017L ocalGovernm ent
electionsthatcould includevisitingschools-andspeakingtoprim ary classes
aboutdebates,speakingtosecondary schoolsfor5thand 6thform pupilsand
contactsw ithotherkey groups.



15.DisabledA ccess– Duringtheyear,CouncillorP eterR ead,theDisability
Cham pionand GeraintGeorge,theHeadofDem ocraticS ervicescom m issioneda
reportonaccessibility totheCouncilO ffices.T heDem ocraticS ervicesCom m ittee
hasapproved asensibleprogram m eofadaptationstoim provethis.

C. S upportforscrutiny m em bersandothercom m ittees

16.IndependentadviceandguidancefortheChairsandm em bersoftheS crutiny
Com m ittees– T heHeadofDem ocraticS ervices,S eniorM anager(Corporate
Com m issioning)andtheteam w ithintheS trategicandIm provem entDepartm ent
advisethecom m itteesontheirw orkprogram m e,hold preparatory m eetingsand
adviseonthelivew orkprogram m etoensurethatscrutiny addsvalue.

T hethreeS crutiny Com m itteeshavereceivedtrainingontheirroleandreceive
independentadviceandguidance.Additionally,theS crutiny Forum ,w hichnow
includestheChairsandVice-chairsoftheAuditCom m itteeandDem ocratic
S ervicesCom m ittee,considersthew orkprogram m eandpriority fieldsacrossall
com m ittees.Atpresentitalsoconsidersperform anceissuesand refersany issues
ofconcerntotherelevantP reparatory M eeting.

17.A dm inisterandrecordm inutesofm eetingsandpublishthem inutes(scrutiny
andothers)– T heS upportT eam arrangeand m inuteinbriefthew orkofthe
scrutiny andothercom m ittees.T hestyleofcom m itteem inutesareunderreview
currently follow ingobservationsinthegovernancereview oftheAudit
Com m itteetom akethem m oreconciseandclear.

Itshouldbenotedthattherehasbeenw orkundertakentom oderniseDafydd
O rw igCham berandHyw elDdaCham ber.T hesound andtranslationsystem s
haveim proved greatly atDafydd O rw igCham ber,andthenew votingsystem is
easiertousealthoughtherehavebeensom eteethingproblem sinitsuse.

T hem odernisationw orkpreparesusfurtherforthefuturerequirem entsinthe
contextofw ebcastingand rem oteattendance.S pecifictrainingonthisissuew ill
beofferedasthesystem isintroduced.

18.S crutiny Investigations– T heInvestigationsundertakew orktoexam inethe
effectofpoliciesontheground.During2013/14,m em bersoftheS crutiny
Com m itteessupportedby theDem ocraticS erviceU nitandtheS eniorO fficersof
theS trategicandIm provem entDepartm entundertookseveral‘startand finish’
scrutiny investigations.Fourhavealready reported totheS crutiny Com m ittees
andtherecom m endationssubm ittedtotherelevantCabinetM em berw hilst
threeotherscrutiny investigationsareongoing.

CorporateS crutiny Com m ittee

 S ustainableP rocurem ent

 T heR uralAgenda



S ervicesS crutiny Com m ittee

 Q uality ofEducation

 Care(continuing)

 W elshL anguageEducation(continuing)

Com m unitiesS crutiny Com m ittee

 BangorP ride

 P ost16 EducationT ransport(continuing)

Ch.S upportforallm em bers– adm inistrative,practicalanddevelopm ental

19.A dm inistrativesupportforthepoliticalgroups-Adm inistrativesupportfor
politicalgroupsisim plem ented inaccordancew iththeCouncil’sdecisioninM ay
2012 w iththethreelargestgroupsreceivingadm inistrativesupportaccordingto
theirsize.

20.A dm inistrating,processingandpayingw agesandtravellingcosts-
Adm inistrating,processingandpayingw agesandtravellingcostsinlinew iththe
IndependentR em unerationP anelforW ales’sguidelines.T heclaim ingguidelines
areonthew ebsite.

A reportfrom InternalAuditin2012/13 confirm ed thatthearrangem entsare
correctbutthattherew asroom torem indm em berstosubm ittheirapplication
onam onthly basisinaccordancew iththeguidance.Asaresult,in2013/14
R haeadrw asused torem indm em bersoftheguidelinesandtheneedforthem to
subm ittheirapplicationsonam onthly basis.

T herearedevelopm entsongoingregardingthepossibletaxationofm em bers
travellingallow ancesw henattendingm eetingsoftheCouncil.M em bersw ere
inform edofthisin R haeadrand w ew illbesharingfurtherguidancew henthe
positionbecom esclearer

21.A nnualreportsfrom electedm em bers– T heCouncilm ustm akearrangem ents
toenableelected m em berstoproduceandpublishannualreportsbutitisnot
com pulsory forany m em bertopreparesuchareport.A pilotoftheprocedure
w asim plem ented in2012/13 and asaresult,eightannualreportsfor2012/13
w erepublished.Asaresult,thisyear,w ehaveproduced astandard tem plateto
assistm em bersinproducingannualreportsin2013/14 w ithdataonthenum ber
ofcom m itteesattendedandthenum beroftrainingsessionsattendedby each
individualm em beralready included.M em bershavebeenasked toreturntheir
reportsby 31st July,2014.T hesereportsw illbepublished ontheCouncil’s
w ebsite.

22.A com prehensiveprogram m eoftraining-A cross-party sub-group(a
com binationofnew andm oreexperiencedm em bers)gaveadviceontheareas
oftrainingthatm em bersw ishedtoseeandtheL earningandDevelopm ent



S ervicecontinuedw ithplansand adapted thetrainingprogram m eform em bers
basedonthew orkofthegroup.

During2013/14,avariedprogram m ew asofferedtom em bersincludingsessions
onS choolsP erform anceData,HousingAllocationand Hom elessness,P ropriety
andP lanningM atters,CorporateP arentingandChairingS kills.T hebetter
attended coursehavehad 20 – 30 m em bersattendingbutsom ehaveseenas
few as5-10 m em bersinattendance.T hisisam atterofconcernandthecontent
anddelivery ofsessionsareregularly review ed inordertom akethem asuseful
and attractiveaspossibleform em bers.

Furtherw orkisongoingatthem om enttorespondtotherequirem entsofthe
L ocalGovernm ent(W ales)M easure2011 and totry toensurethatGw ynedd
CouncilprogressestoachievetheW elshL ocalGovernm entAssociation’s
M em berS upportandDevelopm entCharter.


